STOTT AND MAY CONSULTING OVERVIEW = —

Technology Transformation
Predictably Delivered

We exist to help our clients execute their high priority projects with
complete confidence. Our exclusive network of transformation
executives combined with St8tus, our proprietary project governance
platform, puts our partners in a position to scope, track, and deliver
more meaningful, cost efficient outcomes from important technology
initiatives.

Practice expertise

. Cyber & Information Security
Y]
Cloud security services
Penetration testing
Vulnerability management

Identity & access management

Digital Transformation

Domain refreshes
Business process design
Organisation & culture modernisation

Artificial intelligence & data improvement
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Scope & agree Proposal Talent selection
milestones presentation & onboarding

CONSULTING

NOKIA box
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Cloud Migration

SaasS, laaS & PaaS
Deployment and management
Containerisation & automation

Strategy, architecture & implementation

Change & Project Management

Agile transformation
Service & project delivery
PMO & project office support

Technical project & programme management

Project inception Execution & Wrap up &
& St8tus induction reporting handover



Our delivery models
Our impact

Augmented Delivery

Bespoke governance and reporting

Onboarding and offboarding

Defined deliverables in SOW

Augmenting existing teams and projects
Stott and May Consulting have helped us to shape a really Interchangeable workstreams
successful transformation programme. Not only have they Access to wide network of SMC associates
been able to build a team of highly-skilled specialists, with
the exact skillsets we required for the project, but they

Project Delivery
have also provided increased confidence and governance

over the achievement of key milestones. Onboarding has Bespoke governance and reporting
been efficient and timely enabling us to manage internal Onboarding and offboarding
expectations quickly and efficiently. Defined deliverables within SOW

Financial responsibility in milestones
Team orientation
Associate Director Workstream flexibility (Change Order/Change Request)
Allocation of dedicated support consultant
Access to subject matter expert

Co-managed solution

Outcome-Based Delivery

Ou r Credentidls Bespoke governance and reporting
Onboarding and offboarding
Outsourced project solution
Outcome based commercials
Clients Associates Delivery Access to subject matter expert
models Full knowledge transfer

Solutioning of wider challenge

Best shore solution




