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Tech leaders require a 
strategic approach to 
augmenting projects
The demand for technical talent continues to grow as companies across 

sectors prioritize innovation through Artificial Intelligence (AI), Machine 

Learning (ML), and data-driven objectives. Decision-makers face significant 

challenges in scaling their technical teams quickly and effectively, 

emphasizing the importance of flexible and immediate staffing solutions. 

This report examines recent trends and insights from conversations with 

senior engineering and data leaders about the evolving needs in technical 

staff augmentation and introduces the concept of the Elastic Workforce as 

a strategic approach to address these needs.

Sam Ingwell
Head of Contract & Consulting
AI, ML & Software Engineering
Stott and May

INTRODUCTION
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Effective talent strategy enables 
competitive advantage

KEY FINDINGS & TRENDS

AI/ML objectives and talent 
requirements

AI and ML have become central to 

organizational strategies, requiring 

specialized skills for development, 

deployment, and scaling. The 

increasing reliance on data-driven 

insights has spurred the demand 

for AI/ML experts who can integrate 

these technologies seamlessly into 

existing operations. Companies 

are looking for data scientists, ML 

engineers, and data engineers who 

are not only technically proficient 

but also able to execute rapidly to 

stay ahead of competitors.

The demand for speed in 
scaling

Speed is paramount. Companies 

aiming to leverage emerging 

technologies and meet aggressive 

growth goals in 2025 need to 

deploy skilled talent rapidly. 

Assembling high-functioning teams 

quickly has become a competitive 

advantage. This urgency has led 

many organizations to embrace 

a hybrid approach to hiring, 

where immediate productivity 

through contract hires is balanced 

with parallel efforts to build a 

permanent team.

Team building and 
organizational agility

Effective team building remains a 

complex challenge, especially for 

businesses aiming to scale while 

maintaining organizational agility. 

Leaders are re-evaluating how they 

structure teams to ensure flexibility, 

seamless collaboration, and 

alignment with long-term goals. A 

balanced blend of contract and 

full-time hires is increasingly favored 

as it offers immediate productivity 

while maintaining flexibility for 

future shifts in strategy.
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Introducing the Elastic Workforce
The concept of the Elastic Workforce has emerged as a vital approach for modern organizations facing these 

hiring and scaling challenges. The Elastic Workforce refers to a flexible staffing strategy where organizations 

bring on highly skilled contractors who can contribute from day one, allowing businesses to:

THE SOLUTION

Bridge talent gaps quickly

Contractors provide immediate 

productivity, which helps maintain 

project momentum and ROI while 

permanent hires are onboarded in 

parallel.

Maintain operational agility

An Elastic Workforce can be scaled 

up or down based on project 

demands, helping leaders optimize 

costs and resources. 

Mitigate hiring risks

Contract-based hiring

lowers long-term risks and overhead 

costs, offering a practical solution 

during economic uncertainty or 

periods of rapid growth.

For C-level, tech, and data leaders, this approach presents an opportunity to build dynamic and efficient 

teams capable of responding to evolving business needs without the time and resource commitments of 

traditional hiring models.
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The rise of LATAM contractors

REGIONAL INSIGHTS

Competitive pricing and cost 
efficiency

Contractors from Latin America 

(LATAM) are increasingly attractive 

for North American companies due 

to competitive rates, often lower 

than those in the United States 

or Canada. In times of economic 

constraints, organizations are 

finding LATAM contractors an 

efficient solution for high-quality 

technical talent at lower costs.

Time zone alignment and 
seamless collaboration

LATAM contractors typically work 

within a 1-2 hour time difference 

from U.S. time zones, enabling real-

time collaboration. This geographic 

alignment facilitates seamless 

communication and project 

oversight, ensuring productivity 

without the delays associated with 

traditional offshore outsourcing.

High-level technical expertise

Latin American countries have 

established robust educational 

and technical training programs, 

leading to a talent pool with 

strong foundations in engineering, 

software development, and data 

science. As a result, organizations 

are finding that LATAM contractors 

not only meet but often exceed 

expectations in technical proficiency 

and problem-solving capabilities.
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Emerging trends and predictions
The market for flexible technical staffing is projected to grow significantly in 2025 as companies look to

address talent shortages, improve ROI, and remain agile in a fast-paced, technology-driven landscape.

Key areas where the Elastic Workforce model is expected to provide competitive advantages include:

2025 OUTLOOK

Innovation in data and AI

As AI and ML adoption accelerate, 

the demand for specialized, 

immediate talent to build, test, 

and deploy new technologies will 

continue to accelerate.

Emerging markets offer scale

The LATAM talent pool offers a 

valuable opportunity to scale

with qualified professionals who 

can operate within the necessary 

business hours, fostering real-time

collaboration and efficient workflow.

Managing the risk profile

The Elastic Workforce model 

enables companies to adapt 

quickly to market changes and

economic fluctuations without 

overextending on permanent hires.

For Heads of Engineering, Data, and C-level leaders overseeing technical growth, embracing the Elastic

Workforce model will be essential in navigating both the opportunities and challenges of scaling technical 

operations. This strategy not only addresses immediate needs but also aligns with longer-term growth 

objectives by fostering an adaptable, skilled, and cost-effective workforce.
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Combining productivity 
with flexibility in 2025  
The evolving landscape of technical staff augmentation presents both 

challenges and opportunities. By adopting an Elastic Workforce model, 

organizations can ensure immediate productivity, maintain flexibility, and 

optimize costs, all while fostering the conditions needed for long-term 

success in a competitive, technology-driven market.

For data and engineering leaders the focus should be on:

1.	 Embracing flexible staffing solutions to remain agile.

2.	 Leveraging LATAM talent to capitalize on cost effective, highly skilled 

resources.

3.	 Developing hybrid staffing models that provide immediate impact 

while supporting strategic growth. 

With these considerations, senior leaders can drive their organizations 

toward sustainable growth, innovation, and operational resilience in 2025 

and beyond.

IN SUMMARY

Get in touch:

Sam Ingwell

Head of Contract & Consulting

AI, ML & Software Engineering
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Book a 20 min call

https://resources.stottandmay.com/book-a-hiring-121-with-sam
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